ST. LAWRENCE COUNTY WORKFORCE DEVELOPMENT BOARD
MEETING MINUTES
September 9th, 2026

CALL TO ORDER: 

Mr. Sutton called to order the meeting of the St. Lawrence County Workforce Development Board at 8:35 a.m.

Members Present: Jack Backus, Ben Burds, Ruth Doyle, Marijean Remington, Dave Evans, Peter Reiter, Louanne King, Ron McDougall, Dale Rice, Zvi Szafran, Dallas Sutton, Shena Patrick, Ellie Sullivan Stripp, Scott Hilyard, Yen Maine, Brandon Kelley, Clark Porter, Michelle Matthews

Others Present: Pam Lewis – WDB, Adam Peters – WIOA, Andi Wells – WIOA, Heather Owens – WIOA, Ellaha Salam – WIOA, Konstantin Sikhau – NYS DOL

Absent: Ben Dixon, Kathy Wilcox, Clara Cummings, Lynn Pietroski, Andy McMann

MINUTES:

Mr. McDougall moved, and Ms. Doyle seconded a motion to accept the 06.10.2026 WDB Mtg. minutes; approved unanimously

Mr. Hilyard moved, and Ms. Doyle seconded a motion to accept the 8.4/2026 Executive Committee Meeting Minutes; approved unanimously.

CHAIRPERSON’S REPORT:
Introduction of the new WDB members; Michelle Matthews, Clark Porter, Yen Maine, and Brandon Kelley.

NEW BUSINESS:

Resolution: Establishing PY26 Budget for the NY SCION OMH Initiative
Moved/seconded by King/Reiter; Approved unanimously
· Ms. Lewis explained to the Board that NYSCION is an initiative to fund assistance for individuals with disabilities. Ticket-two-work, one of the programs that could be utilized by disabled people in the region, has low interest. The DRC (Disability Resource Coordinator), does outreach and works with customers coming into the office, or referred to her by various partners. She assists in helping them find work within their limits. 
· Using her budget she funds the Transitional Jobs Program, which helps place chronically unemployed disabled people with worksites for up to six weeks, with the goal of getting them experience, or even hired.

Resolution: Amending the Individual Training Account (ITA) Policy 
Moved/seconded by Doyle/ King; Approved unanimously 
· Ms. Lewis explained to the Board what an ITA is and the current policy; once deemed eligible, participants are offered an ITA. Right now, the maximum an ITA can be written for is $4300 per person per year. The policy has not changed much over its lifespan, but some documentation and verbiage has been adjusted as needed. 
· St. Lawrence County residents are given priority over non-residents, but because of the nature of WIOA, non-residents can be funded through us, if they apply within their own count first, and are denied. 
· WIOA cannot dictate what school participants go to, if the school and its program are on the Education and Training Provider List (ETPL), and it is an in-demand occupation.
· The discussion of the ITA Policy centered around who was eligible, what institutions receive WIOA funds, and the “last dollar” requirement of WIOA. WIOA goes after scholarships and other grants, but before loans.

OTHER BUSINESS:

Discussion: On-The-Job Training (OJT) Program:
Proposal to adopt the same policy as Genessee County; Moved/seconded by Remington/Peter, Abstained: Szafran/Evans, approved by majority.
· Ms. Lewis explained that the OJT Program is where eligible businesses take on trainees through the WIOA program. The employer is reimbursed 50% of the participants’ wages through the duration of training.
· Right now, the employers are required to have a starting wage that is 35% higher than minimum wage for the participant to be placed for an OJT at that business. 
· The discussion was about whether this limit should change or be adjusted in order to open it up to more businesses.
· Ms. Lewis provided documents that go over the Policy and Technical Advisory for St. Lawrence County and compared them to other NY counties. Other counties do not have as high of a minimum wage for OJTs. 
· Ms. Remington said that although employers should strive to have high wages, she understood the limiting factors for smaller business, and recommended the policy be adjusted to help more people.

WDB Membership Update
· Ms. Lewis reported that there is an updated Member Roster list, and that the WDB was now in compliance with membership requirements; 51% of members must be from businesses, and the WDB must certify annually. 

STAFF REPORTS:

Fiscal Manager/Title I
· Mr. Peters informed the Board that the PY24 funds are completely spent and done. 
· Mr. Peters informed the board that the PY25 budget for Dislocated Workers (DW) was completely spent. Adult (AD) and Youth still have some funding left, which is assisting WIOA as the PY26 budget had been cut.
· The PY26 budget is very tight due to cuts to funding. WIOA is already having to deny funding to people seeking education.

One-Stop Network Operator
Moved/seconded by McDougall/King; Approved unanimously
· SYEP has concluded. 
· 98 started the program in June. And 84 finished the program. 
· There were 56 worksites participating this summer. 
· Paid out $17k in incentives to participants based on evaluations done t=by supervisors at their worksites.
· Contracted with connections to provide work readiness and leadership training to the youth. 48 youth attended the training.
· Undergoing the annual Fiscal Audit.
· Expected to begin the Program Audit by the end of September.
· There are 56-60 currently active participants under an ITA, going to Colleges, Lineman Training, EJATC, and education at BOCES.
· There are 7 currently active Work Experience participants.
· The DRC is currently working with Early-Release individuals that are also working with SUNY Potsdam. These individuals need assistance, but are not allowed Public Assistance, Medicaid, or a NYS ID for the first 90 days after their release. They are struggling because they also need to find work but can only do subsidized employment. The DRC and Ms. Lewis are seeking discussion with leaders in the program to find out how best to assist these individuals.

NEXT MEETING:

January 6, 2027

ADJOURNMENT:

Doyle moved/Rice seconded that the meeting adjourn at 9:57 a.m. by unanimous consent.
Respectfully submitted by Pam Lewis, Executive Director, SLCWDB
